
   
      

                    
             

               

             
               

    
              

              

                 
  

       
   

              
               

  
             

     

 

K3.Keynote Lecture III 
A checklist to help improve knowledge transfer 

strategies 

Prof Réjean Landry 
Department of Management, Faculty of Business, 
Laval University, Québec City, Canada 

Dr. Réjean Landry is Fellow of the Royal Society of Canada since 1999. He is the holder of a Chair on 
Knowledge Transfer and Innovation funded by the Canadian Health Services Research Foundation and the 
Canadian Institute of Health Research. Dr Landry is professor at the Department of Management of the 
Faculty of Business at Laval University in Québec City where he teaches on knowledge transfer and knowledge 
management. He has published extensively on public policies, innovation and knowledge transfer. His most 
recent works on knowledge transfer and innovation have been published in Journal of Technology Transfer, 
Research Policy, Public Administration Review, Technological Forecasting and Social Change, Technovation, and 
Science Communication. His research team edits a weekly electronic newsletter : E. Watch on Innovation in 
Health Services, which is disseminated to 4000 people, including about 400 researchers and 3600 managers 
and professionals in health services in Canada and abroad. 

Knowledge transfer is a process by which knowledge is moved from one party to another in order to 
develop or improve products, services, or production processes leading to the creation of value for clients or 
users. Knowledge transfer is not a goal in itself. Research knowledge (articles, systematic reviews, guidelines, 
etc.) is about generic principles.These principles work in laboratories. There is a need to fll the gap between 
generic principles and applications in goods, services, technologies, and practices. We need a conceptual 
framework to help us at translating knowledge into economic and social value. A business model provides 
such a framework because it helps to link knowledge to value. With respect to knowledge transfer, a business 
model achieves four functions performed as a sequential four-stage process that involves: knowledge value 
identifcation, knowledge value creation, knowledge value communication, and knowledge value extraction. The 
presentation will discuss the complementary tasks that managers must perform across these four stages. 
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