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1. Grant requirements

2. Review process

3. Sharing of my own grant comments

4. Addressing comments

4 parts



Am I good at grant writing? GRF

GRF: 20% 
(2/10 applications)

5/5 x 1
4.5/5 x 1
3.5/5 x 8





Am I good at grant writing? HMRF

50% 
(4/8 applications)

75% 
(3/4 applications)

Success rate of my PDF:
42.9%
(3/7 applications)

HMRF 2024: The success rate over the last three years is on average around 23%.



• The HMRF aims to build research capacity and to 
encourage, facilitate and support health and medical 
research to inform health policies, improve 
population health, strengthen the healthcare system, 
enhance healthcare practices, advance standard and 
quality of care, and promote clinical excellence, 
through generation and application of evidence-
based scientific knowledge derived from local 
research in health and medicine. 

Understanding the grant (HMRF)



• For clinically relevant research projects, HMRF 
may be a good place for you

• If you are a basic scientist and want to 
illustrate a molecular role of a                                 
gene/ protein/ pathway, HMRF                                       
may not be a good place for you

Understanding grant requirement



HMRF: 4 broad areas

Public health, 
human health and 

health services 
research

Infectious 
diseases

Advanced 
medical 
research

Health 
promotion 

projects



Advanced medical research



Review process 



1. Originality and Impact
2. Research Questions, Aims and Hypotheses:
3. Subjects and Study Methodology: 
4. Outcomes and Data Analysis:
5. Research Capability:
6. Budget:
7. Ethical and Safety Considerations:
8. Overall Comments and Conclusion:
9. Confidential Comments to the Research Council (if any): 

Referee’s Assessment Form



Two-tier review system

Grant proposal
External 

reviewer (2/1 
pax)

Local speakers 
(2/1 pax)

Consensus of 
the panel 
members



• Reviewers are humans

• They are busy

• Writing is important, try to give them an 
easy job instead of a hard job

• Writing a good and easy-to-understand 
proposal is important

Reviewers

Generated by copilot



Grant report sharing



• 2023/2024 – Development and validation of sex-
specific mortality prediction models among hip 
fracture patients: a machine learning study

• What are the novelty, impact, and translational 
value (clinical practice/ policy) to Hong Kong?

A funded project



Originality and Impact
What is the importance of the proposed research in terms of its originality and potential impact in the area 
under study? How will the research findings benefit patients and/or the healthcare system? Will the 
research findings improve patient care, population health, influence clinical practice and/or health services 
management, or inform health policy in Hong Kong and elsewhere? Have the potential facilitators and 
barriers to this impact being achieved been identified?



Research Questions, Aims and Hypotheses
How specific, clearly expressed and realistic are the research questions, aims and hypotheses?

Preliminary data  whether your project is realistics



Subjects and Study Methodology
(i) Is the proposed design and methodology appropriate for the study? (ii) Are sample sizes clear, justified, 
adequate and realistic? (iii) Are any preliminary data available? (iv) How feasible is the proposed timeframe? 
(v) Please also provide comments on the following (where applicable): 



Subjects and Study Methodology
(i) Is the proposed design and methodology appropriate for the study? (ii) Are sample sizes clear, justified, 
adequate and realistic? (iii) Are any preliminary data available? (iv) How feasible is the proposed timeframe? 
(v) Please also provide comments on the following (where applicable): 



Outcomes and Data Analysis 
(i) Are the primary and secondary outcomes clearly defined? (ii) Have potential problems been anticipated 
and addressed? (iii) Is the statistical/analytical design appropriate and clearly explained?



Research Capability
Comment on (i) the research team's expertise and track record (incl. principal investigator / project team 
members / collaborators) and (ii) the existing facilities of the Institution where the research will be 
conducted.



Budget
Is the request for research personnel, consumables, equipment and overall budget justified and reasonable?
[For reference, 1 USD is equivalent to approximately 7.8 HKD]



Ethical and Safety Considerations
Is the proposed research ethically sound? Outline any safety or ethical issues that from the proposed 
research and comment on whether these have been adequately addressed in the proposal. Has ethical 
approval been sought?



Overall Comments and Conclusion
It is always helpful for applicants to receive constructive feedback from reviewers. What are the specific 
strengths and weaknesses of this proposal? Please include a brief overall appraisal of the proposal focusing 
on any areas for improvement and the basis for your comments, e.g. awareness of other work in the field.



Addressing comments



Grant Review Board’s comments



How to address reviewers’ comments?

• I am sorry to say that “reviewers are always right” 
(this is the rule of the game)

• Interpersonal and communication skill is important



When your reviewers’ comments are wrong…
• It can be challenging to address a situation where you believe your reviewers’ 

comments are incorrect. Here are some strategies to do so politely and effectively:
• Choose the Right Time and Place: Find a suitable moment to discuss the issue privately 

with HMRF Secretariat. Avoid bringing it up in front of others to prevent any 
embarrassment.

• Acknowledge Their Perspective: Start by acknowledging HMRF Secretariat’s/reviewer’s 
viewpoint. This shows respect and understanding. For example, you could say, "I 
understand your point about..."

• Use Cautionary Language: Instead of directly saying they are wrong, use phrases like "I 
think there might be a different perspective on this" or "I believe there may be another 
way to look at this."

• Provide Evidence: Back up your point with facts or data. This makes your argument more 
credible and less about personal opinion. For example, "Based on the data we have, it 
seems that..."

• Focus on the Impact: Explain how the mistake might affect the project or the team. This 
shifts the focus from who is right or wrong to what is best for the project / study. For 
instance, "I'm concerned that this approach might lead to..."

• Suggest Solutions: Offer constructive alternatives or solutions. This shows that you are 
not just criticizing but also thinking about how to improve the situation. For example, 
"Perhaps we could consider..."  (Answer generated from co-pilot)

https://news.ifeng.com/history/shijieshi/200908/0820_7182_1311811.shtml



Pray for good luck
• The system is 

not perfect

• Reviewers/ 
GRB members 
are not perfect

• Keep calm and 
carry on

http://www.wongtaisintemple.org.hk/en
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